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SUMMARY

This research investigates the potential of using the model
Japanese knowledge factory proposed for the industry in higher
education institutions with King Abdul Aziz University as a theater
for application. Knowledge creation is the process of making tacit
knowledge explicit. The example of the Honda “Tall Boy” (a new car
style that moves away from the Sedan look) demonstrates how this
can happen. First. metaphors and analogies are used to help provide
a framework for thinking about things that can’t be easily described.
“As such. metaphor is highly effective in fostering direct commitment
to the creative process in the early stages of knowledge creation.”
(“Contradictions inherent in a metaphor are then harmonized
by analogy.”) Second. knowledge moves from an individual to an
organization; teams provide a shared context and multiple points of
view. Finally. ambiguity and redundancy are used: ambiguity lets
many things fit within a framework; redundancy lets a group explore
many aspects of a direction before deciding where to go.
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